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Lunch Exercise

° Budget
* Considerations
" Dietary Restrictions

= Restaurant Location

" No fast food, filter organs, or pizza
* Time
* Job Functions

®= |ncident Commander
= LNO

= Scribe

® Communications



Lunchtime Org Chart

LNO

Research Group

Incident Commander

Procurement Group

5 minutes of preparation
Delegation!

Everyone is involved

Scribe

Logistics
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